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State Policies Combating Violence and Ensuring Well-being of Children and Families 
Working meeting with Municipalities
[bookmark: _GoBack]
Radisson BLU Iveria Hotel, 
February 20-21, 2018

	Day 1 - February 20th

	09:30 – 10:00
	Morning Coffee and Registration of the Participants

	SESSION I: Greetings; Defining global and local policy context of the working meeting
Objectives:
· To define a framework for the Working Meeting
· To ensure a political commitment to end violence against children in Georgia
· To express a general agreement for coordinated efforts to combat violence and ensure wellbeing of children and families

	10:00 – 10:45
	 Laila O. Gad, UNICEF Representative
Niels Scott, UN Resident Coordinator
Vincent Rey, Head of Cooperation Section, EU Delegation to Georgia
Davit Sergeenko, Minister of Labour, Health and Social Affairs of Georgia (TBC)
Thea Tsulukiani, Minister of Justice of Georgia (TBC)
Zurab Alavidze, Minister of Regional Development and Infrastructure of Georgia (TBC)
Eka Beselia, Head of Legal Committee, Parliament of Georgia; Leader 
Sophio Japaridze, Assistant to the Prime Minister on Human Rights and Gender Equality
Issues 

	10:45 - 11:00
	Break

	SESSION II: Violence against Children and Child Protection Referral Procedures; facilitator – Tinatin Baum, UNICEF
Objectives:
· To exchange information about the measures undertaken by the central government to implement the CPRP
· To agree on coordinated actions ensuring existence of proper procedures and professional capacity to identify, refer and respond to Violence against Children

	11:00 – 11:15
	Presentation: Violence against Children, International and local perspective 
Ketevan Melikadze, Social Welfare Officer, UNICEF

	11:15 - 11:30
	Presentation of the new Child Protection Referral Procedures
Ketevan Sarajishvili, Head of Public International Law Department, Ministry of Justice of Georgia

	11:30– 11:45
	The Child Protection Referral Procedures – perspective and role of the Social Service Agency 
Mari Tsereteli, Social Service Agency, Ministry of Labour, Health and Social Affairs of Georgia

	11:45 – 12:00
	The Child Protection Referral Procedures – perspective and role of the Ministry of Internal Affairs
Maka Peradze, International Relations Department, Ministry of Internal Affairs of Georgia 

	12:00 – 12:15
	The Child Protection Referral Procedures – perspective and role of the Ministry of Education and Science
Kakha Khandolishvili, Department of International Relations and Strategic Planning, Ministry of Education and Science of Georgia

	12:15 – 12:45
	The Child Protection Referral Procedures – perspective and role of the other Agencies involved:
· LEPL Crime Prevention Centre of the Ministry of Justice, Tatia Khocholava, Director 
· Ministry of Corrections of Georgia 
· Ministry of Culture and Sport of Georgia, Sophia Chantadze, Deputy Director of Legal Department

	12:45 – 13:00
	Discussion: The role of the central government in ending violence against children                                                                

	13:00 – 14:00
	Lunch

	SESSION III: Domestic Violence and Response to Violence at Municipal Level; facilitator – Ketevan Melikadze, UNICEF
Objectives:
· To share the best practices of those municipalities, which introduced internal procedures required by the CPRP and developed relevant knowledge
· To ensure commitment of other municipalities to develop internal procedures required by the CPRC
· To identify needs at the municipal level for relevant professional knowledge, skills and capacity development 

	14:00 – 15:00
	Work of the Government of Georgia and cooperation with local municipalities on gender equality, violence against women and domestic violence
Sophio Japaridze, Assistant to the Prime Minister on Human Rights and Gender Equality Issues 
Q & A

	15:00 – 15:15
	The Child Protection Referral Procedures: Involvement of municipalities, lessons learnt from Adjara
Levan Gorgiladze, Mayor of Qeda Municipality 

	15:15 – 15:30
	The Child Protection Referral Procedures: Involvement of municipalities, lessons learnt from Samtskhe-Javakheti

Tamila Advadze, Head of Municipal Department of Health, Akhaltsikhe Municipality 

	15:30- 16:00
	Discussion: Challenges and opportunities for the development of Child Protection Referral procedures by municipalities 

	16:00 – 16:15
	Coffee Break

	SESSION IV: Support to Children with special needs at Municipal Level; facilitator – Maguli Shaghashvili, UNICEF
Objectives:
· To provide information about different types inclusive services for children with special needs at the municipal level and existing best practices;
· To discuss the needs for inclusive services and necessary knowledge and resources for their implementation

	16:15– 16:30
	Inclusive pre-school services at municipal level
Maya Kuparadze, UNICEF

	16:30 - 16:45
	Development of service for children with disabilities in Borjomi
Levan Lipartia, Borjomi Municipality Mayor


	16:45 – 17:00
	Development of service for children with disabilities in Shuakhevi
Rusudan Shavadze, Shuakhevi Municipality Deputy Mayor 
 

	17:00 – 17:15
	Discussion: Inclusive services for children with special needs

	
	

	17:15 – 17:45 
	Awards Ceremony:  Awarding municipalities with the best practices and best social programs for children with disabilities as a part of the communication for social change campaign to address stigma against disability ‘SeeEveryColour’

	Day 2 - February 21st

	SESSION V: Social Protection programmes at central and local levels; Facilitator – Ketevan Melikadze, UNICEF
Objectives:
· To provide information about the social programs and services at municipal and central levels, including the Targeted Social Assistance (TSA) programme
· To discuss the need and possibilities for improving the existing social services and assistance programmes at the municipal level
· To discuss opportunities for developing social assistance schemes at the municipal level for those vulnerable groups that are out-side the TSA program 

	10:00 – 10:05
	Brief summery and conclusions of the meeting day I

	10:05– 10:20
	Mapping of Social Services financed by the Central and Local Governments
Tinatin Baum, Social Policy Specialist, UNICEF

	10:20 – 10:35 
	Brief Overview of the Targeted Social Assistance Program
Nino Odisharia, Head of Social Protection Department, Ministry of Health, Labour and Social Affairs of Georgia

	10:35 – 11:05
	Discussion: how to ensure an effective and efficient involvement of municipalities in developing social service for vulnerable children and their families

	11:05 – 11:15
	Conclusions of the working meeting

	11:15 – 11:30
	Coffee Break

	
11:15 – 12:30
	Presentation of the state-run social programs to the municipalities in the hall:
Information stands* will be presented by the following agencies:

· Ministry of Labour, Health and Social Affairs of Georgia
· Ministry of Justice of Georgia 
· Ministry of Internal Affairs of Georgia
· Ministry of Education and Science of Georgia (TBC)
· Inter-agency Council on Gender Issues 
· UNICEF
*Note: stands will be available during both days of the working meeting; this session will give more opportunity to municipalities to interact with the central government on issues of their interest

	12:30 – 13:30
	Lunch
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